
How to Set Yourself Up for a
Productive 2026

Revving up for business in the new year can often feel like a
chore, particularly with the onslaught of media telling us that
we can be all ‘new’ and ‘shiny’ in the new year. Often, it’s the
last thing you want to hear and so we’re not going to tell you that. What we will do
though, is point out that in this fast-paced world, businesses are constantly striving to
improve productivity and efficiency. The best part is, you don’t have to be ‘new’ in any
way, shape or form. You just need to adopt one proven approach, the 5S Methodology.

Understanding the 5S Methodology

The 5S methodology is a system for organising spaces so work can be performed
efficiently, effectively, and safely. The term ‘5S’ stands for Sort, Set in Order,
Shine, Standardise, and Sustain. It is a tool that is derived from five Japanese
terms beginning with the letter ‘S used to create a workplace suited for visual
control and lean production.
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Seiri
Seiton
Seiso
Seiketsu
Shitsuke

Regardless of industry creating a well-
organised and efficient workplace is
crucial. 

Let's delve into each of these principles to understand how they can be applied to
drive productivity.
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1.  Sort

The first step in the 5S methodology is to sort through all items in the workspace
and keep only what is essential for what you are currently doing, whether you are
working on a project or involved in a specific operation. By eliminating unnecessary
items, businesses can streamline their processes, reduce clutter, and reduce
distractions.

2. Set in Order

Setting things in order involves arranging the items that are necessary for daily tasks
in a logical and efficient manner. This can include labelling, color-coding, and creating
designated storage spaces for easy access. And if you work from home, you can
always set up your kitchen in an easy-to-use manner too so that those essential cups
of tea are quick and easy to make! 

3. Shine

Shining, or ‘cleaning and inspecting,’ is the third step of the 5S methodology.
Regularly cleaning and maintaining the workspace ensure that equipment and tools
are kept in good condition, which in turn will reduce the amount of unexpected
breakdowns. This is especially important on construction sites and in workshops
but it does help establish safe and healthy work environments in all sectors.

4. Standardise

Standardising involves creating consistent work practices and procedures across
your business. If every workspace looks the same in a workshop, it means anyone
can work there. From having the same coloured labels or tools in the same spot,
establishing clear guidelines and protocols can help reduce errors, improve
quality, and enhance overall efficiency – which every business wants, regardless
what time of year it is.
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5. Sustain 

The final step of the 5S methodology is to sustain the improvements made in the
previous steps. This requires ongoing discipline and commitment from all team
members to maintain the organised and efficient workspace.

Visual aids, such as flowcharts, diagrams, or infographics, might help team
members visualise what successful processes look like. This clarity helps them fully
understand what is required of them and ensures that everyone is aligned with
the expected standards you have set.

You can read more about how to embed and sustain change here! 

Benefits of Implementing the 5S Methodology

Implementing the 5S methodology offers a wide range of benefits for businesses
aiming to boost productivity in 2026 and beyond. Some key advantages include:

Enhanced efficiency
Improved safety
Cost savings by reducing waste 
Mood boosting effects and improved morale

By adopting the 5S methodology, businesses can lay the foundation for a highly
productive year ahead. 

The 5S approach not only improves efficiency and organisation but also fosters a
culture of continuous improvement which is vital if you are going to keep up with
your competitors or remain on track with changes in your industry. 

If you’re ready to embrace the transformational power of continuous
improvement, then feel free to email us at enquiries@redjam.co.uk or head on
over to LinkedIn.

https://www.redjam.co.uk/
mailto:enquiries@redjam.co.uk
mailto:enquiries@redjam.co.uk
https://www.redjam.co.uk/how-to-successfully-embed-and-sustain-change
https://www.linkedin.com/company/53116888/admin/feed/posts/

