@BREDJam

From ldeas to Action

Building a Feedback Loop That Works

Every organisation has no shortage of ideas. From the shop floor
to the boardroom, people constantly notice better ways of doing

things, whether that’s removing a step from a clunky process,
simplifying paperwork, or introducing a smarter tool.

But here’s the challenge: too often, those ideas never see the
light of day. They get stuck in a suggestion box no one checks,
lost in emails, or politely noted in a meeting before being

forgotten. Over time, colleagues stop sharing ideas altogether. i
Not because they don’t care, but because they’ve learned that i >y &5

“nothing ever happens.”

This is where a feedback loop makes the difference. By creating a
simple, visible system for collecting, evaluating, implementing,
and reporting back on ideas, organisations can move from good

intentions to real results.
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Why Feedback Loops Matter

A feedback loop is more than a process, it’s a
promise! It tells colleagues:

Your ideas are heard — No suggestion
disappears into a black hole.

Your input has value — Even if an idea isn’t
implemented, it’s acknowledged and
considered.

Change is possible — When people see their
contributions turn into real improvements,
they’re more likely to share the next idea.

Without a feedback loop, idea generation
quickly becomes an idea graveyard. With
one, it becomes a continuous improvement
engine.
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The Four Stages of an Effective Feedback Loop

‘ Capture Make it easy and inviting for colleagues to share ideas

« Use multiple channels: a digital form, an intranet page, a team whiteboard, even a QR code that links
to a quick survey.
« Keep it simple: one or two questions are enough (e.g. What’s the problem? What’s your suggested
fix?).
/ Tip: Involve leaders. A manager asking “What’s one improvement idea you have this week?” in a
team huddle can be more powerful than any software tool.

‘

« Create a simple decision framework: look at impact, feasibility, cost, and alignment with business
goals.
« Be transparent: if an idea isn’t moving forward, explain why. People accept “not now” if they
understand the reasoning.
2 Tip: Rotate a cross-functional panel to evaluate ideas. This avoids bottlenecks and gives colleagues
confidence that their suggestions are reviewed fairly.

Not every idea will be viable, but every idea should be

respected

This is where trust is won (or lost). If you collect ideas
Implement . :
but never act, people will disengage quickly.

« Prioritise quick wins: the smaller, low-cost ideas are often the best place to start.

« Track bigger projects visibly: a simple “Ideas in Progress” board keeps colleagues in the loop.
/ Tip: Assign owners to each idea. When someone is responsible for pushing it forward, the chances
of delivery increase dramatically.

Close the
Loop

« Always tell people what happened with their idea, even if the answer is “not this time.”

« Share results publicly: team meetings, newsletters, noticeboards, etc...

« Celebrate successes: highlight implemented ideas and the people behind them.
/® Tip: Link back to impact: “Thanks to Sarah’s idea, we’ve saved 20 hours a week in admin time, that’s
more time with customers.”

The most overlooked step and arguably the most

important.
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Keeping People Motivated

Building a loop isn’t just about process. It’s about creating a culture where sharing ideas feels
worthwhile.
Here’s how:
« Celebrate the small wins. Not every idea will save millions, but fixing a form, reducing clicks, or
streamlining a handover all add up.
« Recognise contributors. Public shout-outs, certificates, or even small tokens of appreciation show
that ideas are valued.
» Lead by example. When leaders share their own improvement ideas and act on them, it signals that
everyone is part of the journey.
« Show the numbers. Share how many ideas have been implemented and the benefits delivered.
Seeing progress keeps momentum alive.

From Idea Graveyard to Idea Engine

The difference between a stagnant idea system and a thriving improvement culture often comes down
to one thing: closing the loop.

When colleagues know their voices are heard, when they see action, and when they feel recognised,
they don’t just share one idea, they share dozens. Over time, those small sparks create significant
transformation.

Because the truth is, business improvement rarely comes from one big breakthrough. It comes from the
steady rhythm of ideas captured, acted on, and celebrated. That’s how you move from ideas to action
and from action to lasting change

Want to Embed a Feedback Loop in your Organisation

Start small. Pick one team, set up a simple capture-and-track process, and commit to closing the loop on
every single idea. Watch what happens.
And if you want to discuss this topic further why not drop us an email at enquires@redjam.co.uk or head

on over to LinkedIn to learn more about what we do.
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