
What Leaders Get Wrong About Process
Mapping (And How to Get It Right)

Too often, it’s treated like a box-ticking exercise. 
A flurry of sticky notes or a flowchart in Visio gets pulled
together to say "we've done it," only to be filed away and
forgotten. But when done well, process mapping can
uncover inefficiencies, align teams, and lay the
foundation for real transformation.

In this blog, we unpack the most common mistakes
organisations make when mapping their processes — and
how to do it properly so it adds lasting value.
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Why Process Mapping Still Matters?
At its core, process mapping is about clarity. It gives you a visual understanding of how work
actually happens across your business, not just how people think it happens. It highlights
duplication, bottlenecks, handoffs, and inconsistencies that spreadsheets or conversations often
miss.

Process mapping is one of the most powerful  and most misunderstood tools in business
improvement.

.

 Whether you're embarking on a digital transformation, considering a new system, or simply looking
to work smarter, a well-structured process map gives you the insight you need to move forward with
confidence.
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A process map is not a one-and-done activity.
It's a live asset that should inform decisions,
guide training, and evolve as your business
changes.

5 Common Mistakes in Process Mapping 

Before you start mapping, ask: Why are we
doing this? Are you trying to improve
efficiency, identify risks, or support a system
change? A clear goal helps you decide which
processes to map, who to involve, and how
much detail you need.

Jumping in
Without a Clear

Purpose

Leaving Frontline
Staff Out of the

Room

Managers often assume they know how
processes run. But the real detail — and the
real challenges — usually sit with the people
doing the work every day.

Focusing Only on
the ‘Happy Path’

Many process maps focus solely on how
things are supposed to happen. But in real
life, people take shortcuts, work around
system limitations, and handle exceptions
daily.

Overcomplicating
the Map

Yes, detail matters — but drowning your
map in it defeats the point. The best maps
are easy to read, even for those unfamiliar
with the process

·
Filing It Away

Once It’s Done
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Getting It Right: A Better Way to Map Processes
So how do you make sure your process mapping exercise delivers real value?

What Good Looks Like

Final Thoughts
Process mapping isn’t just a method — it’s a mindset.

Start with intent: Be clear on your objective — what decision will this map support?
 Involve the right people: This means frontline staff, not just managers.
 Map both ‘As-Is’ and ‘To-Be’: Understand how things work today, then design the future you
want.
 Keep it simple: Use tools like whiteboards, sticky notes, Miro, or Visio — but keep the design
clear and purposeful.
 Make it interactive: The conversation around the process map is just as important as the map
itself.

A good process map should:

 Tell a story about how work flows through your organisation
 Highlight roles and responsibilities using swimlanes
 Include pain points, decision points, and exceptions where relevant
 Be accessible — something anyone in the business can look at and understand

It’s about creating shared understanding, challenging assumptions, and setting the stage for
meaningful change. Whether you’re looking to streamline operations, invest in new systems, or
drive cultural transformation, it’s a tool you can’t afford to ignore.

We help organisations like yours make process mapping more than just an exercise — we make it
meaningful. Visit redjam.co.uk/contact, email the team at enquiries@redjam.co.uk  or head on over
to LinkedIn to learn learn more.

Want to turn your processes into opportunities?
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